2024 Board Self-Evaluation Survey

Q1 The Board understands the school's mission.
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2024 Board Self-Evaluation Survey

Q2 The Board revises the school's mission periodically to see that it is
sound and well developed.
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2024 Board Self-Evaluation Survey

Q3 The Board uses the school's mission to guide policy and planning.
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2024 Board Self-Evaluation Survey

Q4 The Board fulfills its fiduciary duties in overseeing the school's policies
and finances related to budgeting.

Answered: 7  Skipped: 0

Agree

Disagree

Strongly
Disagree

Don't Know

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strongly Agree 71.43%
Agree 28.57%
Disagree 0.00%
Strongly Disagree 0.00%

Don't Know 0.00%

Not Applicable 0.00%
TOTAL

440



2024 Board Self-Evaluation Survey

Q5 The Board fulfills its fiduciary duties in overseeing the school's policies
and finances related to tuition-setting.
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2024 Board Self-Evaluation Survey

Q6 The Board fulfills its fiduciary duties in overseeing the school's policies
and finances related to investments.
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2024 Board Self-Evaluation Survey

Q7 The Board fulfills its fiduciary duties in overseeing the school's policies
and finances related to projections.
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2024 Board Self-Evaluation Survey

Q8 The Board fulfills its fiduciary duties in overseeing the school's policies
and finances related to auditing.
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2024 Board Self-Evaluation Survey

Q9 The Board fulfills its fiduciary duties in overseeing the school's risk
management.
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2024 Board Self-Evaluation Survey

Q10 The Board fulfills its fiduciary duties in overseeing the school's
buildings and grounds.
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2024 Board Self-Evaluation Survey

Q11 The Board effectively supervises its one employee, the School
Administrator.
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2024 Board Self-Evaluation Survey

Q12 The Board effectively provides adequate support to the School
Administrator.
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2024 Board Self-Evaluation Survey

Q13 The Board effectively provides adequate compensation to the School
Administrator.
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2024 Board Self-Evaluation Survey

Q14 The Board effectively provides adequate succession planning (if
applicable) for the School Administrator.
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2024 Board Self-Evaluation Survey

Q15 The Board promotes the school in the community through personal
efforts.
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2024 Board Self-Evaluation Survey

Q16 The Board promotes the school in the community through public
relations.
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2024 Board Self-Evaluation Survey

Q17 The Board engages in strategic thinking and planning as a high
priority in all aspects of its work.
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2024 Board Self-Evaluation Survey

Q18 The Board advances the school's fundraising through 100% personal
giving and volunteer support of the Annual Fund.
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2024 Board Self-Evaluation Survey

Q19 The Board advances the school's fundraising through 100% support
of capital campaigns.
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2024 Board Self-Evaluation Survey

Q20 The Board advances the school's fundraising through 100% support
for special events.
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2024 Board Self-Evaluation Survey

Q21 The Board sets annual goals for itself with the School Administrator in
the context of long-term strategic planning.
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2024 Board Self-Evaluation Survey

Q22 The Board monitors progress on its annual goals.
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2024 Board Self-Evaluation Survey

Q23 The Board evaluates results of its annual goals.
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2024 Board Self-Evaluation Survey

Q24 The Board organizes its committee work well.

Answered: 7  Skipped: 0

Strongly Agree

Agree _

Disagree

Strongly
Disagree

Don't Know

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strongly Agree 42.86%
Agree 57.14%
Disagree 0.00%
Strongly Disagree 0.00%

Don't Know 0.00%

Not Applicable 0.00%
TOTAL

24 /40



2024 Board Self-Evaluation Survey

Q25 The Board organizes its calendar, meeting agendas and meeting
documents well.
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2024 Board Self-Evaluation Survey

Q26 The Board periodically reviews the bylaws.
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2024 Board Self-Evaluation Survey

Q27 The Board manages the selection and orientation of new members
well.
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2024 Board Self-Evaluation Survey

Q28 The Board regularly evaluates itself and uses the results to make
productive changes.
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2024 Board Self-Evaluation Survey

Q29 The Board provides regular, effective training for its members.
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2024 Board Self-Evaluation Survey

Q30 The Board contains the necessary diversity of talents, skills,
experience, and interest among its members to complement one another
and to strengthen the whole Board.
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2024 Board Self-Evaluation Survey

Q31 The Board sticks to governance and long-range, important issues; it
does not interfere with management or concern itself with trivial matters or
the day-to-day operations of the school.
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2024 Board Self-Evaluation Survey

Q32 The members of the Board have mutual respect for one another
regardless of differences of opinion and maintain an effective relationship
with one another.
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2024 Board Self-Evaluation Survey

Q33 The Board acts as an equal partner with management, neither
micromanaging or rubberstamping.
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2024 Board Self-Evaluation Survey

Q34 The Board is strong enough to achieve effective policy decisions in
the face of extraneous political or other outside pressures.
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2024 Board Self-Evaluation Survey

Q35 All Board members can be trusted to keep information and Board
deliberations confidential.
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2024 Board Self-Evaluation Survey

Q36 The Board is representative of, and sensitive to, different
constituencies and points of view.
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2024 Board Self-Evaluation Survey

Q37 No Board member uses his/her position on the Board for self-gain or
to inappropriately interfere with the operations of the school.
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2024 Board Self-Evaluation Survey

Q38 The Executive Committee organizes the Board's work but does not
supplant the Board by holding important discussions or making decisions
by itself.
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2024 Board Self-Evaluation Survey

Q39 Board meetings are productive, with emphasis on open, strategic
discussion.
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2024 Board Self-Evaluation Survey

Q40 Please comment on the strengths and weaknesses of the current
Board. Feel free to include other feedback, concerns and comments also.
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